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Strategic Planning - 3D Model 
“Dream, Determination, and Destiny by Design” 

 

Rationale: 

Due to the demands of the current educational climate and the implementation of the Common 
Core Standards, PARCC Assessments, Revised Teacher and Principal Evaluation Process,  
Boards of Education are scheduling less time intensive workshops and other activities. The 3 to 5 
year 3D strategic planning model provides a more stream lined strategic approach while 
retaining the key components of staff and community input, visioning, and goal setting.  It is 
performance driven from inception but permits administration to develop the action plans, a key 
function in the goal setting process.  This model represents the best practice of the community 
developing the “what” and administration taking responsibility for the “how.” It combines all of 
the essential features of strategic planning in a more concise format. 

Process Considerations: 

The consultant will provide an initial meeting with the Superintendent, Board President, and 
other key members to explain the process and distribute materials.  Three strategic planning 
meetings, each approximately a month to six weeks apart and 1.5 -2 hours in duration will be 
scheduled to include representation from district and community stakeholders. 

 Pre-Meeting - with Superintendent and key strategic team members 

 First Meeting - “Dare to Dream” Vision and Expectations for the Future (2 hours) 

 Second Meeting – “Determination” Strengths, Accomplishments, and Challenges (1.5 hrs.) 

 Third Meeting -“Destiny by Design” Goal Statements and Related Objectives (1.5 hrs.) 

 Final Meeting - Strategic Plan is delivered to the Board of Education 
 

After each meeting, the consultant will prepare outcomes of the meeting for district web 
postings. The consultant will prepare the composite report once the process is completed. The 
Superintendent / Administrative team will prepare the action plans based on the developed goals, 
objectives, and strategies. Actions plans, after completion by the administration, are attached. 
There are no requirements for participants to attend all meetings as the outcome of each meeting 
is posted on the web for everyone to read. Districts usually do not need to cap number of 
participants. The time frame to completion is approximately 4 - 5 months.  

 

Dream, Determination, and Destiny by Design 


